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constraints limit long, drawn-out processes. Packer notes that a “premium 
[is placed] on time and finality” in the crime control model. He adds 
that under this model the justice process “is seen as a screening process 
in which each successive state—prearrest investigation, arrest, postar-
rest investigation, preparation for trial, trial or entry of plea, conviction, 
disposition—involves a series of routinized operations whose success is 
gauged primarily by their tendency to pass the case along to a successful 
conclusion.”5

In contrast, the due process model emphasizes the protection of defen-
dants’ rights and is driven by respect for the “formal structure of the law.” 
In the due process model, “each successive stage is designed to present 
formidable impediments to carrying the accused any further along in the 
process.”6 As you learn more about the criminal justice process later in this 
book, for example, you will see that it takes less evidence to arrest suspects 
than it takes to convict them. Whereas the crime control model views the 
justice process as an assembly line, the due process model views the pro-
cess as an obstacle course. Packer summarizes the two models suggesting 
that “the due process model insists on the prevention and elimination of 
mistakes to the extent possible; the crime control model accepts the prob-
ability of mistakes up to the level at which they interfere with the goal of 
repossessing crime.”7

These two models are particularly useful in that they highlight how 
cases are potentially processed when different values drive the justice pro-
cess, and these different values depend on the type of case and the actors 
involved in the process.

Wedding Cake Model of Justice
Other scholars have also highlighted the differential pro-
cessing of cases throughout the justice process. Building on 
the work of legal scholars Lawrence Friedman and Robert 
Percival, Samuel Walker discussed what is widely known  
as the wedding cake model of criminal justice (see  
Figure 1.3). Imagine a wedding cake that has multiple layers. 
Layers at the top of the cake are smaller, and layers at the 
bottom are much larger. Using this analogy, Walker describes 
four layers of cases that flow through the criminal justice pro-
cess. The top layer of cases are celebrated cases that receive 
a great deal of attention from the media. Examples include 
cases involving O. J. Simpson (the former Hall of Fame foot-
ball player who was accused of killing his ex-wife, Nicole, and 
her friend Ron Goldman), Richard Zimmerman (a neighbor-
hood watch volunteer accused of murdering an unarmed teen, 
Treyvon Martin), and Bernard Madoff (the former Wall Street 
executive who duped investors out of billions). The public is 
inundated with such cases, which is problematic given that 
they do not represent how the majority of cases are processed 
through the justice system. Indeed, these cases represent a 
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FIGURE 1.3

wedding cake model: 
An analogy used to describe 
the types of cases that flow 
through the criminal justice 
system.
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